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Grey Mare Lane Estate

Grey Mare Lane Estate is for the whole community. Making residents feel comfortable and visitors 
feel welcome, the proposed regeneration programme offers a once in a generation opportunity 
to rejuvenate the existing neighbourhood through new development opportunities and 
refurbishment of existing properties, including residential and community focussed projects.



As Existing Site Plan
No development has occurred on the estate since the 1980’s and it remains largely residential in character comprising 
a total of 297 dwellings including a mix of houses, maisonettes and flats. In addition, the Site includes several 
community and commercial uses including Mary D’s pub, a chip shop, the Grange Community Centre and the 
newsagents on Newcombe Close. The former Manchester Bar One public house on Grey Mare Lane was demolished 
in February 2020.
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Heart of Neighbourhood Neighbourhood Entry Point

New Housing Opportunity to Refurbish Existing Homes Opportunity for New Apartments Community Centre Opportunity to Establish Grey Mare Lane 
as the Heart of the Community
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Grey Mare Lane 
Engagement Summary: 
Phase 2 Interim Report
1. Overview
PLACED have been working with One Manchester, Buttress, 
and other partners to deliver community and stakeholder 
engagement about the future of Grey Mare Lane estate. 
Proposals include improving existing housing, demolition and 
replacement of homes, the creation of a new community heart, 
and investment into greener and safer spaces. 

Phase 1 of the engagement ran from September to December 
2019 and focused on defining the expectations and programme 
of meeting with stakeholders, connecting with the local community 
to keep them informed of developments, and gathering feedback 
on emerging themes. It consisted of a launch event, school 
workshop, drop-in events and an Ed pop-up. In addition, 
One Manchester led on a series of 1-2-1 meetings and 
conversations with residents. 

Phase 2 focuses on further exploring and clarifying the priorities 
identified during Phase 1 and translating them into design ideas. 
Engagement was initially planned for the first half of 2020 but 
had to be postponed due to Covid. With Covid continuing 
throughout 2020, a decision was taken to progress with  
a primarily digital strategy. 

This report is an interim-report, mid-way through Phase 2 
 engagement and is intended as a review to inform the 
remaining engagement. 

To date, engagement led by PLACED within this second 
period consists of the following:

a. A website: An interactive map and an ideas wall were 
set up for the project https://placed-engagement.org.
uk/greymarelane At the time of this analysis there were 9 
comments on the map and 0 comments on the ideas wall 
(now 10 and 4 respectively.) 

b. Digital workshops: Two sessions were delivered, one 
with two participants and one with one participant. Each 
focused on a different aspect of the proposals and used 
an interactive whiteboard to explore and record ideas. 
Whilst only a small group, sessions were promising as one 
attendee is active within the community and encourages 
people to get involved.  

c. Paper activity booklets: Over 300 packs were 
distributed. Packs were visual and interactive, including 
stickers and open questions, and reflected the website. 
13 have been completed and returned to date. The feedback 
was very positive; workshop attendees said that the booklet  
was the best information they have seen so far. It encouraged 
them to attend the session and to get involved. 

JOIN THE CONVERSATION 
ABOUT THE FUTURE OF THE 
GREY MARE LANE ESTATE

Your ideas. Your views.
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2. Engagement Summary

What is working well and potential for future positive impact

a. Overall Estate: It was stated in a workshop that some 
people who had lived in the estate and since moved 
away now feel it has improved tenfold. The quality of 
housing needs improving, but the wider investment into 
surrounding amenities has made a difference. 

b. Amenities: Some participants pointed out existing 
amenities that the new scheme could enhance / develop; 
using the library, its IT suite and the church café as community 
places and turning the old police station into flats. 

c. Positivity: Although residents have expressed concerns, 
they are also hopeful that: 

 — ‘…the development will bring people together.’
 — ‘Maybe this will encourage people to look after their 

property.’ 
 — ‘Despite the challenges, I love the area, and a lot of 

people do.’

Challenges

a. Misunderstandings about the process: 

 — As this type of conversation is new to residents, they are 
unsure of the impact that their contributions can have and 
do not feel they can make a difference. People believe 
that decisions have already been made. This feeling was 
exasperated by Manchester City Council having recently 
shared information and consultation materials about 
potential plans for Grey Mare Lane to make roads safer 
(bollards, islands, etc.).  

 — Some participants asked if they could see the final 
designs. It will continue to be crucial to enable them 
to develop their ideas and input into the design, whilst 
showing progress and making it clear that this is key 
to informing the decisions made by the team. Regular 

checkpoints and updates to talk to residents will be key in 
building this relationship. 

 — There is also a misperception of One Manchester’s scope; 
peoples’ experience of One Manchester is primarily as 
their landlord. Greater visibility from One Manchester to 
help establish their role in the process would be good on 
the estate, once safe to do so. 

 — Residents have negative representations of apartment 
buildings based on unsuccessful schemes they have seen 
elsewhere in the city. 

b. Issues on the estate

 — According to workshop participants, many people have 
views, but they are reluctant to stand up and share them. 
‘Currently, […] just want to step back from the area.’ 

 — There was a feeling that, for some, technology can 
make sharing views even more difficult and intimidating. 
However, one workshop participant said it made it easier 
for him to get involved as he could do so from the comfort 
of his own home.  

 — There is an apprehension that there may be negative 
consequences to the improvements; for example, green 
spaces, shops and a community centre can encourage 
people to gather. These concerns reflect current issues in 
the area:

• Young people gathering on Grey Mare Lane can be 
intimidating to neighbours and are felt to be causing 
anti-social behavior such as breaking windows and 
setting fires.

• Proximity to Man City stadium: Match days cause 
traffic and loud gatherings, impacting on residents. It 
was noted that even the local Tesco has started closing 
during that time.

• Littering problems around the estate, especially around 
match days.

c. Delivery 

 — There is a safety concern about the length of time 
properties will be empty prior to development. Residents 
worry that this will lead to properties being vandalized, 
becoming neglected and attracting anti-social behavior. 

d. Temporary Options

 — Workshop attendees felt that a pop-up market with 
workshops / events on the old petrol station site would 
be beneficial. They felt it would be good to bring people 
together, whilst utilising space, demonstrating to people 
that things are happening. 
 

 — Some visual boards with images of the scheme to 
communicate emerging plans would be helpful.

Community Engagement

Remote engagment held throughtout 2020 due to COVID-19 pandemic and lockdown restrictions.

Mail out brochures Social Pin Point online platform Video conference  workshop[



Emerging RIBA Stage 2 Masterplan



 Grey Mare Lane Looking North - Showing Enhanced Public Realm.

Please note this image is aspirational for how the high street might feel. This is not a firm proposal as it will be subject to funding and planning permission.



Proposed view looking North on Turnpike Mews

Please note this image is aspirational for how the streets might feel. This is not a firm proposal as it will be subject to funding and planning permission.



Proposed view looking South along Turnpike Mews showing retained and proposed dwellings.

Please note this image is aspirational for how the houses might look. This is not a firm proposal as it will be subject to funding and planning permission.
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